
team shop



guests love shopping at Target. how can we 
help them get more?

observation:



“Target needs to get better at making me not think.” 

what we heard from guests:

“It feels like 5% is the only benefit of REDcard.”

“I save up my $5 gift cards to use around the holidays.”



let’s give guests an automatic way to save.

opportunity:

we can boost REDcard engagement with an exclusive way to save that will make 
events special or “nice to have” items a reality for our guests.



REDcard Reserve

solution:

A REDcard program that adds to guests’ savings every time they shop

















“I would move some of my other purchases over to Target, like 
groceries, to use REDcard Reserve.” 

- target guest / female / age 24

what we heard from guests:

“It’s effortless. I just have to sign-up and go.” 

- target guest / female / age 35

“It’s a nice incentive to spend and reach a certain threshold. You could 
have a nice chunk of change at the holidays to buy presents with.” 

- target guest / female / age 40



• Target’s financial investment  

• guests' willingness to commit 

• organizational partnerships 

challenges:



• basket building  

• REDcard usage 

• account creation 

• superapp downloads 

• Target wallet usage 

success metrics:




